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1, kullandigim baz varsayimiar ve
or *'w‘z*‘tarﬂa kaler‘e %rr’fammama

bun Sarm etksiﬁn hak‘(‘nda bszt Eﬂ ¢ var. Gorllecegi
ragmen, sonuglar agr iyl Bunl 51 nedenlon
gére agir kiglk uxgdmza;‘y'“‘ dware maly 3t
hardware) digik tutuimusg olmasi gibi faktSrler Ciabii

* Yillik ortalama personel maliyating yikselttim,

* Mobicom'a Gdenecek bedel] bank
varsayildi,

riler igin 200 $/abonefay

* Genel ve Idari g giderler (G&A) satiglarn %1
gider tutarlan gikti, ama karliik yine de agin ylksek,

§u igin oldukga ylksek

* Tahsil edilemeyen ala

. burada rnpxam
satiglanin %5 F-‘dlm ve oldukea :

* PC-0 monthly chargs hezaman °

Satlacsk HW maliyetlen s

Hepsi sehirgi
milgterinin bu

* Leased line maliystienm, M
tarifeden, ancak tadfeyl biraz y
maliyeti Ustlenecadini dislnddm,

* Bankalar igin ortalama 50, brokeria

<edi kullan

* 1887 igin tum sabit yatim A *Lf!d“?‘n 13
100.000 $, sonraki yilar, %10 artan oranda "

Ak s;éi len artain diye) a

kullandun, yine de sonucial

) aynca 1987 igin
asin |y},

* Sermaye ihtiyact sifir «géﬂ ancak ope: as,@z"
belifemek icin ayhk bazda cash-out plani yapioak g
gegiyor gibi gdziklyor.

tamlar,
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BUSINESS PLAN

EINKOM, REVISED AS OF 361107
‘ 1998 - 1959 2000
KEY ECONOMIC INDICATORS :
INFLATION {Annzial ‘ 70% B0% $0% 60%
USD Rate / TRL(ANNU2! Avaraga) 145423 234,374 374432 535,740
[ 1.7%| Popuiation o &4 122 _e5.28% 56.384 £7.523
1 NO. OF CUSTOMERS{AVERAGE/'YEAR)
1.1 BANKS i
QUOTES ONLY/VIA MOBICOM ; 10 20 25 30
ORDER ENTRY/WFS 4 10 15 20
T2 BROKERAGE HOUSES
QUOTES CRLYAIA MOBICONM 10 12 14 18
ORDER ENTRYMVFS 2 it 12 14
13 COMPANIES |
QUOTES ONLY/VIA MOBICOR 75 250 500 750
QUOTES ONLYAA VD! f 100 200 200 g
ORDER ENTRYMFS I 75 250 500 750
INTERNET SERVICES | 1.000 5.000 10.000 20.000
14 END-USERS }
QUOTES ONLYIA MOBIZOM | 500 2.000 5,000 16.000
QUOTES ONLYNVIA VD i 550 500 300 s}
OROER ENTRYAAFS i so0 2.000 5000 10,000
INTERMET SERVICES ; 2.000 10.600 20.000 40 000
15 INTERNET AD CUSTOMERS - % 5 19 15 20
) TARIFFS FOR UNIT SERVICE (MONTHLY) !
21 BANKS |
GUOTES ONLYMOBICOM (PER BANK) , 5000 5.000 5.000
H 50] OQUOTES ONLYMOBICOM (FER BRANCH) ‘ 500 500 300
QRDER ENTRY (PER BANK) | 10.000 10,000 :
(ORDER ENTRY (PER BRANCH) | 1.000 1.000

22 BROKERAGE HOUSES i
GUOTES ONLYMOBICOM (PER BR.HO |

5] QUOTES ONLYMOBICOM (PER BRAN {
ORDER ENTRY (PER BF{GP’ERA SE HOUSE) i

ORDER ENTRY (PER BRANG i

23 COMPANIES i
i

!

i

i

UER)
}

QUOTES ONLY/NVIA MOBICOM 200 200 2060 200
QUOTES OMNLYAAA VDI 200 200 200 200
ORDER ENTRY/WFE 1G0 100 10¢ 100
INTERNET SERVICES 30 30 30 20
24 ENDLUSERS
QUOTES ONLY/VIA MOBICOM | 200 200 200 290
QUOTES ONLYAIA VDI ‘ 200 200 200 2
QORCER ENTRYMWFS i 100 100 100 100
INTERNET SERVICES N i s 3 3 36
T
1
i
3. OTHER INCOME SOURCESIUNIT FRICE) !
MOEITEX RADIO MODEM SALES ; ) 500 500
VDI HARDWARE (BOARD) SALES ; 400 400 400
WES UT-SERVER SIGN-ON FEE ‘ 14,000 0.000 10.000
WFE UT END-USER SIGN-ON FEE 100 100
INTERNET ADS IN USTOMER ) 2000 2500
4, REVENUE (USD - YEARLY)
41 BANKS ' 13,840,000 25.200.000
QUOTES ONLY/MOBICOM (FER SAN‘!-“) i 1.500,500 1.800.000
QUOTES ONLYMOBICOM (PER BRANCH) 7.500.600 8.000.000
DORDER ENTRY (PER BANK] | 800,000 2 e
ORDER ENTRY {FER BRANCH) 2,000 000 12.000.000
42 BROKERAGE HOUSES i 1.420.000 3.850.000
QUCTES SHLYRAOBICOM (P i 240.000 987.000
QUOTES ONLYMOBICOM IPF-‘R Sﬁ‘A ! 420.000 480.000
ORDER ENTRY [PER BROKERAGE HOUS i 1.440.000 1,680,000
ORDER ENTRY (PER BRANCH) | gﬁggga . ::sgg.ggg
43 COMPANIES ! 5820, 300,
QUOTES ONLYMOBICOM 1 200,000 1,800,000
QUOTES ONLYAIA VDI 480 000 0
ORDER ENTRYMWFS 200, $00 000 900,400
INTERNET SERVICES 1 800.000 3.800.000 7.200.000
4.4 ENO-USERS 42,804,000 - 50,400,000
QUOTES ONLYMOBICOM 4.800.000 24 000.000
QUOTES ONLYAA VI 1.200.000 )
ORDER ENTRYANFS 2 400000 000, 12.000.000
INTERNET SERVICES 720.00( 3.600.000 7 200.000 14.400.000
4.5 OTHER INCOMES i h-ﬂ:b fio 1.436 g0 3.206.000 3.426.000
MOBIDEM HARDWARE SALES ! 58,500 1.082 500 1.766.000 2.755.000
VDI HARDWARE SALES i 240000 40.000 [} o
WFS UT-SERVER SIGN-ON FEE INGOME . 8000 140.000 70.000 70,00Q
WFS UT END-USER SIGN-ON FEE INCOME | 201,500 351000 551,000
INTERNET AD SALES { 15.000 30.000 50 000
TOTAL/YEAR (USD) e ———— 13.276.000  33.848.000 £7.226.000 §2.886.000
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BUSINESS PLAN
EINKOM REVISED AS OF 867107, AALJERE.E&.:MQ&E
1897 1998 15483 2000
5. EXPENSES (USD)
NEW HEADCOUNT 7 11
YEND MEADCOUNT 19 38
AVERAGE HEADGOUNT 16 34
[TTE%| AVERAGE WAGE(#year) 31.506 34,729
SALARIES & WAGES 48B.250 1.183.413
5%]ADVERTISING & MARKETING EXP 97 450 4 544,300
10% | GENERAL & ADMINISTEATIVE EXP , >
PC-QUOTE USA SPRINT CONN.BAKRMMCHT i
18%| PC-QUCTE MONTHLY CHARGE |
B0%|MOBITEX MOBIDEM COST ]
TURNET RUNNING FEE S0R 8412 !
VD! SERVICE TV ACCESS FEEM ! 36.000
VDRCARD COST 5 192,000
WFS UT-SERVER RUN-TIME FEE 50000
501 WFS LICENSE SIGN-ON FEE (ONE-TIME)
20| WFS LICENSE FEE MONTHLY. RUNNING)
200 MOBICOM EXPENSESMORIDEM USER
LEASED LINE TARIFF/YEAR (USD) :
LEASED LINE TC MOBICOM 4.7
LEASED LINE TO BANKS HQ 143.422
LEASED LINES TO BROKERAGE HOUSES HE 76.482
15 OPERATING & MAINT. EXPENSES 30.788
TOTAL OPER. EXPENSES (SUM OF ABOVE) 55.437 676
BAD DEBTS 4,844,300
TOTALYEAR (USD) . 60.481.976
&. INVESTMENT (KUSD)
PC-QUOTE SERVER, SET-UP AND TRAINING 5.000
INTERNET SERVER AND TURNET ONE-T'ME BEE 5.000
YD} CONTROLLER FOR TV-ACCESS
WES TRAINING N NY 5.000
HOST FOR MOBICOM ACCESS 5000
ADDITIONAL HARDWARE iy 10.000
ADDITIONAL INVESTS 5.000
INVESTMENT FC 10.000
OTHER INVESTMENT 10,000
CAPEX :,a poo s _30.000
INVESTMENT REQUIRED - ""32 oo 120,000 85.000
t
FIXED ASSETS BEGINNING \
FIXED ASSETS ADDITION ‘ 212 600
DEPRECIATION CALCULATION|
1984 0 0 a 0
1905 (4] s} Q 0
1996% 0 0 o 0
1997} 26800 -53.000 53000 -53.000
1998/ -15.00€ -20.000 30,000
1399} 11.875 23.750
2000| 10.525
2001
2002'
2003
2004
2005]
2008!
2007
2008
DEPRECIATION COST i 26,500 -£8,000 54375 117.375
1
FIXED ASSETE ENDING {NET} ‘ 237.500 237.625 205.256
{
7. DEBT STRUCTURE I
r"'""""';—w 1
300% | LOAN REQUIRED ; — —
3 | Toy U i e
LDNG TERM BORROWINGS REPATMENT ! 158.000 159.003
50.880 25 440
INTEREST EXPENSES 50,880 25.440

|
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BUSINESS PLAN
EINKOM, REVISED AS OF 961107 ALL PRICES ARE IN USD
N 1987 1998 1999 2000
i
8 . PROFIT & LOS5 STATEMENT i
NET REVENUE f 13 57.226.000 92 886.000
TOTAL EXPENSES { 8. &0.481.978
OPERATING MARGIN ! 5 32.404.024
DEPRECIATION EXF. 117.375

OQPERATING FROFIT (LOSS)

i 10%|
TOTAL FINAMCIAL EXPENSE
NET OF PROFIT BEFORE TAX
CUMULATIVE NOPBT
INCENTIVES FOR INCOME TAX BASE
CORPORATE INCOME TAX RATE

WITHHOLDING TAX RATE (TAX IN ADVANCE)

CORPORATE INCOME TAX
WITHHOLDING TAX (TAX IN ADVANCE!

NET OP.PROFIT AFTER TAX

8. CASH FLOW

QPERATIONS

| B‘VaiWORKlNG CAPITAL CHANGE
LOAN REFAYMENT
DOWN PAYMENT
INVESTMENT
CASHFLOW
LONG TERM LOAN
CAPITAL INCREASE
FREE CASH FLOW

CUMULATIVE FREE CASH FLOW

10 NET PRESENT VALUE

ASSUMPTION 1

NPV of CFlow
NPV of CFlow {Year 2008-2018)

ASSUMBTION 2

NPV of CFlow
Termunal Valus

OTHER FINANCIAL

NOPET
DEFRECIATION i
TAX I

|
i
{
|
i
!
i

3547 208
336.000
o
4.184.208

(OPERATION V/il
16% ]
$2A8 582277
$13.358,084
$41.650.361

Discount rata

(OPERATION WiL
%)
$28.692.277
$14.212.492
$42.504.763

Digeaunt rate

$5.000 §5.000
11.924.615 18.201.407
__11.924.815 1§.291,407

25.855.574  44.146.981

UNTIL 2018 YEAREND)

L BE INFINITE)
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